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CHAPTER 6 
 
CONCLUSION AND SUGGESTION 
 
 
Below are the conclusion based on the paper and suggestion for a betterment of 
the company. 
 
 
6.1. Conclusion 
 
1.  Based on the calculation upon the supply chain performance of PT. AML, the 
result is 65.4959. This indicates the performance of its supply chain is 
categorized as average. 
 
2.  There are 22 performance indicators to support the succession of supply chain 
system of PT. AML and production process within the company has the biggest 
contribution toward its supply chain system. 
 
3.  There are two performance indicators in the production process that have poor 
performance and need to be improved. They are the amount of dumped 
products and frequencies of wrong packaging. 
 
 
6.2. Suggestion 
 
1.  In order to reduce the amount of wrong packaging, it is important to create a 
specific work instruction (WI) for packaging process. Especially to classify 
finished sea cucumbers into its kind. 
 
2.  Creating a pond for breeding small size of sea cucumbers will reduce the 
amount of dumped final goods. This will be an escape mechanism for 
production employees when they are not sure to process certain raw sea 
cucumbers due to its size. 
 
3.  An evaluation of the supply chain performance should be done periodically in 
order to maintain its credibility. 
  
References 
 
Beamon, B. M., 1997. Supply chain design and analysis: Models and methods. 
International journal of production economics, pp. 281-294. 
 
Beamon, B. M., 1999. Measuring supply chain performance. International journal 
of operations & production management, pp. 275-292. 
 
Bolstoff, P. & Rosenbaum, R., 2003. Supply Chain Excellence: A Handbook for 
Dramatic Improvement Using the SCOR Model. New York: AMACOM Division 
American Management Association. 
 
Bukhori, I. B., Widodo, K. H. & Ismoyowati, D., 2015. Evaluation of Poultry Supply 
Chain Performance in XYZ Slaughtering House Yogyakarta using SCOR and AHP 
Method. Agriculture and Agricultural Science Procedia, pp. 221-225. 
 
Chen, R.-C.et al., 2005. Measuring Supply Chain Performance Based on Scor: A 
Case Study of a Garment Company in Taiwan. Hong Kong, Electronic Business 
Press, pp. 896-900. 
 
Chopra, S. & Meindl, P., 2010. Supply chain Management Strategy, Planning, and 
Operation. In: Supply chain Management Strategy, Planning, and Operation. New 
Jersey: Pearson Education, Inc, pp. 21-30. 
Council, S. C., 2006. Supply-Chain Operations Reference-model. s.l., Version 8.0. 
Gen,  M.,  Kim,  K.  J.,  Huang,  X.  &  Hiroshi,  Y.,  2015.  Industrial  Engineering, 
Management Science and Applications 2015. Berlin: Springer. 
 
Irfan , D., Xiaofei, X. & Chun, D., 2008. A SCOR Reference Model of the Supply 
Chain Management System in an Enterprise. International Arab Journal of 
Information Technology (IAJIT), 5(3), pp. 288-295. 
 
Jones, T. C. & Riley , D. W., 1987. Using Inventory for Competitive Advantage 
through Supply Chain Management. International Journal of Physical Distribution 
& Materials Managent, pp. 16-26. 
 
Lambert, D. M., Cooper, M. C. & Pagh, J. D., 1998. Supply Chain Management: 
Implementation Issues and Research Opportunities. The international journal of 
logistics management, pp. 1-20. 
 
Lestari, F. et al., 2014. Measuring Supply Chain Using SCOR Model in Palm Oil 
Downstream Industry: A Review. London, Lecture Notes in Engineering and 
Computer Science 2, pp. 967-972. 
 
Marimin, 2004. Teknik dan Aplikasi Pengambilan Keputusan Kriteria Majemuk. 
Jakarta: Grassindo. 
 
Marimin & Slamet, A. S., 2010. Analisis Pcngambilan Keputusan Manajemen 
Rantai Pasok Bisnis Komoditi dan Produk Pertanian. Journal Pangan, pp. 169- 
188. 
 
Ma, Yang, H., Hamel, J.-F. & Mercier, A., 2015. The sea cucumber Apostichopus 
japonicus: history, biology and aquaculture. London: Academic Press.. 
  
Min, H. & Zhou, G., 2002. Supply chain modeling: past, present and future. 
Computers & industrial engineering, pp. 231-249. 
 
Perez, M. L. & Brown, E. O., 2012. Market potential and challenges for expanding 
the production of sea cucumber in South-East Asia. Asia-Pacific tropical sea 
cucumber aquaculture. ACIAR Proceedings, Issue 136, pp. 177-188. 
 
Permadi,  B.,  1992.  AHP.  Jakarta:  Pusat  Antar  Universitas  -  Studi  Ekonomi 
Universitas Indonesia . 
 
Qi, H. et al., 2017. Antioxidant and anti-dyslipidemic effects of polysaccharidic 
extract from sea cucumber processing liquor. Electronic Journal of Biotechnology. 
 
Saaty, T. L., 1994. How to Make a Decision: The Analytic Hierarchy Proces. 
Interfaces, 24(6), pp. 19-43. 
 
Saaty, T. L., 2001. The seven pillars of the analytic hierarchy process. Heidelberg: 
Springer. 
 
Sadili, D. et al., 2015. Rencana Aksi Nasional (RAN) Konservasi Teripang. Jakarta: 
Direktorat Konservasi dan Keanekaragaman Hayati Laut. 
 
Salazar, F., Caro, M. & Cavazos, J., 2012. Final Review of the Application of the 
SCOR Model: Supply Chain for Biodiesel Castor – Colombia Case. Journal of 
Technology Innovations in Renewable Energy , pp. 39-47. 
 
Scott, C. & Westbrook, R., 1991. New Strategic tools for supply chain 
management. International Journal of Physical Distribution & Logistics 
Management , pp. 23-33. 
 
Thomas, D. J. & Griffin, P. M., 1996. Coordinated supply chain management. 
European journal of operational research, pp. 1-15. 
 
Trienekens, J. H. & Hvolby, H., 2000. Performance Measurement and 
Improvement in Supply Chains. In: n F. Gertsen (Ed.), Proceedings of the 3rd 
(Euro)CINet Conference CI2000 From Improvement to Innovation . s.l.:Aalborg 
Universitet, pp. 399-408. 
 
Vanany, I., Yulianto, D. & Suwignjo, P., 2005. Design of Supply Chain Performance 
Measurement for Lamp Industry. Science Journal on International Conference on 
operationss and Supply Chain Management, pp. 78-86. 
 
Waters, D., 2006. Operation Strategy. London: Thomas Learning. 
 
Zhang, Q., Vonderembe, M. A. & Lim, J.-S., 2006. Spanning ﬂexibility: Supply 
chain information dissemination drives strategy development and customer 
satisfaction. An International Journal, pp. 390-399. 
  
LIST OF APPENDIX 
APPENDIX I : QUESTIONNAIRES 
APPENDIX II : RESULT OF INTERVIEW 
APPENDIX III : SCORING OF KPI 
APPENDIX IV : MANUAL CALCULATION OF AHP 
APPENDIX V : DATA FROM THE COMPANY 
